Mecting video is available on the city website at www.cityofvermilionohiogov under Council Activity

VERMILION PORT AUTHORITY MEETING MINUTES
September 11, 2025 - 6:30 p.m.

Roll Call: Larry Drouhard, David Miklos, Heidi Riddle. Absent: Peter Corogin, Jonathan
Hauck

Present: Arron Bias, Port Operations Manager; Mayor Forthofer; Melanie Wood, Clerk of
Council; Dannin Strittmather, Assistant Clerk of Council

Larry Drouhard, Chairman called the meeting of September 11, 2025, to order at 6:40 p.m. at the
Vermilion Municipal Court Complex.

APPROVAL OF MINUTES:

D. Miklos MOVED; H. Riddle seconded to approve the minutes of August 14, 2025. Roll Call
Vote 3 YEAS. MOTION CARRIED.

CORRESPONDENCE/OPEN DISCUSSION:

Jonathan Depew, Account Executive with Dockwa presented the software capabilities to the Port
Authority by PowerPoint which is attached hereto and incorporated herein as a part of the official
record.

L. Drouhard asked in the Lake Erie region from Buffalo to Toledo how many bookings they have
had this year. J. Depew answered he doesn’t have that data off the top of his head, but he can get
it, he was able to pull the Huron Boat Basin data so it would be a matter of finding all the marinas
on the platform. Put-in-Bay alone is probably making 1,000 hookings per week.

Mayor Forthofer asked if people would make payment through the system, not just make the
reservation. |. Depew answered yes, they facilitate the payment. Mayor Forthofer said if they
pursue this, he would imagine it is just fine but they would want to check with the Finance
Department. J. Depew said they are built on Stripe’s payment processing rails, so it is a top-of-
the-line payment processing system. H. Riddle asked when you book with Dockwa, do you pay
more than if you went directly to the marina. J. Depew answered no. Mayor Forthofer asked how
the return on investment (ROI) is determined on this based on whatever the fee is and what the
fees normally are on dockage, how do they determine if they are saving money? J. Depew said the
way to calculate that is to take the average size vessel, and the price per foot and then take the
price he presents for the subscription and divide it to find the break even point and then the rest
after that is gravy. Mayor Forthofer asked if the subscription is paid over 12 months. ]. Depew
answered it is an annual subscription which is paid yearly, and a renewal conversation will
happen a couple of months before renewal to decide if they want to continue to use it.

H. Riddle asked how the system will help Arron who takes calls anyway, or if someone calls him,

does he have to tell them to go through Dockwa. . Depew said some people do that and others

manually create the reservation when a person calls. As far as helping Arron, it is an operational

tool that keeps everything organized so he is keeping everything under one system of record. if

he is gone and someone calls with a question on their reservation the person answering the phone

isn't starting from scratch. It allows Arron to stay organized and send auto communications out
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which is very valuable for the boater experience. It creates a system. D. Miklos asked Arron,
knowing what he knows now, how they manage their spreadsheets and float plan compared to
how this would manage their float plan, is there a time savings to this or a benefit to this such as
the auto communications and storing of data. A. Bias said he has done a couple presentations
with Dockwa last year and the beginning of this year and there are benefits to it as far as
organizational type things like a boater profile of the boaters coming in. His main concern is they
have a structure now that works and doesn’t cost any money so it is hard to know how much the
benefit will be and if it will outweigh the cost of paying for the software and taking the time to
integrate everything. They use Stripe so the credit card processor will have to be changed, and
they will need to get new equipment so there are a couple layers to it but there are benefits. D.
Miklos asked the members of the board who have used Dockwa what their experience is and if
they are being marketed to now. The board members all answered no. L. Drouhard said he
struggles to see where they can make it worth their while. If the first year had minimal fees and
they could see if they had an increase in revenue, he would think it would be more beneficial to
try 1t.

D. Miklos asked how many docks are in Huron that Dockwa is managing. ]. Depew answered it
is just the Huron Boat Basin with about 75 slips, but they also have seasonal wet slips. D. Miklos
asked how many slips they have at their marinas. A. Bias answered at Water Works they can fit
21 boats, at McGarvey's they can fit 5 to 6 boats. D. Miklos said this would not impact the ramp
operation at all. A. Bias said the only impact would be switching the credit card processors to
Stripe and they would have to send back their Clover devices. D. Miklos asked how they handle
clubs who need a large number of slips. J. Depew said the slips can be blocked off so they can’t be
booked by anyone else, and they can be filled as people call in to make their reservations. They
don’t have a code for booking so that they would have to be entered manually. H. Riddle asked if
they require payment up front for booking. J. Depew answered it is up to them and whatever
process they have. They can require a deposit or full payment at the time of booking and the
cancellation process is up to the city as well.

J. Depew then continued the presentation to show the fee schedule which is part of the
presentation attached as a part of the official record.

D. Miklos asked what the credit card processing fees are. J. Depew answered Stripe’s rates are
3.5% plus 15 cents which is a blended rate whether the card is present or not. They also have an
ACH option which is a 19 fee capped at $25 maximum. D. Miklos asked if Dockwa got a cut of
those fees. J. Depew answered they get a very small cut, they receive most of the ACH cut.

L. Miklos said he just used Dockwa and he loves the concept and it is good information for them
to discuss. He thinks the average boater would prefer digitized bookings. People don’t want to
have to call to multiple marinas and if it is after hours, they are not able to reach them. J. Depew
said he wants to make it work for them, and if they get together and talk and the fees are too much
please let him know if the functionality is there, he doesn’t want the price to be the reason they
do not receive the technology. It is his job to make it work for as many marinas as possible.

FINANCIAL REVIEW:

Arron Bias, Port Operations Manager, reported on the Statement of Cash from Revenue and
Expense for period ending July 31, 2025. The Vermilion Port Authority Special Revenue Fund 214
beginning balance totaled $57,556.66. The following reported by A. Bias indicates the following:
Net Revenue YTD of $121,964.57; Net Expense YTD - $93,643.33; an Unexpended Balance of
$85,877.90; Encumbrance YID - $10,111.07; with an Ending Balance totaling $75,766.83.



The Port Authority Capital Fund 411 beginning balance as of July 31, 2025, was $47,573.50. The
following reported by A. Bias indicates the following: Net Revenue YTD - $33,251.66; Net Expense
YTD - $26,733.71; Unexpended Balance YTD - $54,091.45; Encumbrance YTD - $10,556.51; with
an Ending Balance totaling $43,534.94.

There was no change in the 463 Dredge Grant Fund with an Ending Balance totaling $404.99.
The cash position YID is $204,186.66. Compared to last year they are up a little bit due to
donations and the bump from dock fees.

Water Works Marina:

Dock revenue reporting shows a total of $20,377.25 for the month of August with the YTD total
being $59,587.00. The three-year average is $51,996.33 and with a difference from the three-year
average they are up $7,590.67 (14.60%). A. Bias reported that in comparing 2025 to 2024, the
revenue for Water Works Marina is up $4,437.00 (8.05%).

McGarvey's Landing:

Dock revenue reporting shows a total of $9,446.08 for the month of August, which is a record
month and over double what they did this time last year. The Current YID total is $22,084.33.
The three-year average is $14,732.33and with a difference from the three-year average they are up
$7,353.00 (49.91%). A. Biasreported that in comparing 2025 to 2024, the revenue for McGarvey’s
Landing is up $7,088.33 (47.27%).

South Street Launch Ramp:

Dock revenue reporting shows a total of $4,265.50 for the month of August. The YTD total is
$32.820.50. The three-year average is $37,468.25 and with a difference from the three-year average
they are down $4,647.75 (-12.40%). A. Bias reported that in comparing 2025 to 2024, the revenue
for South Street Launch Ramp is down $2,423.25 (6.88%).

Overall, they are up 8.64% so they are doing good at the marinas and starting to come back alittle
bit at the launch ramp and if good weather keeps up, they will see what happens.

Arron Bias reported the projection for carryover between the 214 and the 411 Account, the
estimated revenue is $340,549.62 and the carryover is estimated to be $123,635.00.

D. Miklos asked if they were looking to work into the month of December. A. Bias answered, if

needed, he will be there the first pay period of December to wrap anything up before they are
completely closed for the winter. Bill is available to help if needed as well.

ACTIVITY REPORT:

Arron Bias reported on the Vermilion Port Authority Activity Report as follows:

Waterworks Marina:

Arron Bias reported they painted the anchor white, and it looks really good. They evaluated all of
the pedestals for part replacements. As far as the grant goes, they received the plaques for Lake
Erie Shores and Islands, and they are ready to be installed on the picnic tables which complete the
grant. In October, he should have a meeting for next year’s grant so they can look at some possible
projects for that. A new grate was also installed over the service pit.



McGarvey's L anding:

Arron Bias reported the they still have not received any communication from the contractor who
submitted the invoice with the increased total. 1t is still an outstanding bill until they receive an
explanation and board approval.

The sign has been finished and installed, and they painted the signposts brown to match the rest
of the sign. They plan on getting rope to wrap around the posts to get the nautical look back. The
main structure of the kiosk is close to being finished, they have some final touches to do onit. The
cabinets are currently being designed and built for installation, so they are still waiting on those.
Larry is working with Main Street Vermilion on the map that will go inside the kiosk. L. Drouhard
said it should be ready for review very soomn.

Earlier in the year, they talked about the city’s plan to do fiber installation and include McGarvey’s
Landing. It seems like they have cancelled the installation, and he is waiting to see if the money
they have put aside for the firewall can be put back into the budget. Right now, they do have
basic Wi-Fi capabilities at McGarvey's. [t doesn't reach the whole length of the boardwalk, but
he will work with the IT Department to see if they can have it reach the whole landing. There is
an assumption they will continue to pay what they were paying before. Right now, nothing is
changing at McGarvey's, but they do have basic Wi-Fi. D. Miklos asked if the project was
temporarily or permanently cancelled. A. Bias answered it seems like it is permanently cancelled,
and he did not get a reason why. He has an email sent out which will clarify that and what they
will do with the money if it still needs to be encumbered and he will update the board.

The bollards were painted and oriented back into their positions. D. Miklos said they looked
really nice. A. Bias said with all the work they are putting into McGarvey's they need new
umbrellas. They have three umbrellas left and Bill said they were 10 years old and all three of them
are starting to fall apart. They just got new umbrellas at Water Works which look really nice and
all around they are happy with those umbrellas. He would like to purchase umbrellas for
McGarvey’s which would be the same as what they have at Water Works, and the total would be
$881.25 for five new umbrellas. L. Drouhard said he likes the idea, but he is torn because if there
are any grant opportunities maybe they can add the umbrellas into it because the season is almost
over. A. Bias said that it could be part of the Lake Erie Shores and Islands grant if they choose to
do anything at McGarvey's Landing.

South Street Ramp:

Arron Bias stated he has been talking to the IT Department about getting a new security camera
system. They currently do not have a working system. Two years ago, they had two security
cameras and since then both have failed, and they are connected to a system that is no longer
maintainable by the city so there is no security there to protect their assets. He received a quote
for $4,845.25 which includes a 16CH NVR which records and stores 4K footage which is
expandable up to 16 cameras if they want to expand security to the different marinas. They just
received the NVR off lease so if they went with that NVR there would be a $900 discount, and it
does come with a 60-day warranty and for an additional $250 they can get an additional 3-year
warranty which is not included in the total. With the $900 savings, if they include the 3-year
warranty they are still getting a discount overall. The quote includes four cameras to start which
would be installed at South Street. He presented a board with a rendering of where the cameras
would be installed and what they would see. In addition, the water plant by Water Works just
got brand new cameras put in and some of those cameras have views of the docks and they would
be able to stream those cameras onto their NVR, so it is like having a couple extra cameras they
don’t have to pay for. He thinks they should have a security system they can build upon in the
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future which allows them to monitor South Street and Water Works remotely because the
cameras can be pulled up on a phone. He thinks it is better to have something in place before
something happens and then they have to go back to look at it and it allows them to expand in
the future.

D. Miklos asked how much each camera costs if they were to add more in the future. A. Bias
answered there are two different types, but the more expensive camera is $150-$200. D. Miklos
asked if the system worked off the internet connectivity at each marina. A. Bias answered yes, the
NVR would be set up at the Fire Station where there is a dedicated IT area and allows it to operate
24 hours year-round. All they have to do at the launch ramp is keep one breaker on to power the
cameras during the off season. L. Drouhard asked if this is their only option due to the city IT
Department. A. Bias answered yes, unless they do it themselves, but he doesn’t know how to
install security cameras. If they go with the city, they can also stream what the water plant has
setup. L. Drouhard asked Arron to send the quote to Melanie to be distributed to the board. D.
Miklos asked what the turnaround time is to secure the NVR with the $900 discount. A. Bias
answered the way it was explained to him is that the quote is only good for two weeks so it could
change next month. D. Miklos said he is assuming 2 majority of the quote is installation if the
cameras are $150. A. Bias answered yes, he believes it was about $1,800 in labor plus there is
mounting, hardware, and tools for the installation. D. Miklos asked if they needed to run new
lines. Bias answered yes, some is for wire and what they need to run to the cameras. The camera
that would oversee the kayak area would be mounted on the building and it would have to have a
wireless cap. He tried to keep a lot of the cameras where wireless cameras were before or where
they would easily be hooked up.

D. Miklos asked what the resolution would be, as they get closer to the camera, the visibility is
not as good. A. Bias answered it is 4K regardless, but the closer to the camera the angle is a little
harder to see. The camera by the kayak area will have the ability to zoom in and look around a
litle bit, With the way the cameras are set up, they would have a view of anyone coming down
into the launch area, they have a good view of the kayak area, a good view of the docks, restroom
facilities and then a view of what is happening at the container and the front of the office and
people walking up into the office. D. Miklos asked what the average life span of the cameras is.
A. Bias said he did not know. D. Miklos asked for an update on the fiber cable there. A. Bias
answered they are still waiting for it to die for them to do something,

D. Miklos about the cameras that are currently there and confirmed neither of them work. A. Bias
replied neither of them work and they are on a system that doesn’t work anymore s if they ever
want cameras again, they need the NVR which is the heart of it all. D. Miklos asked what the
lifespan of the NVR is. A. Bias answered it just came off lease, it is used but has a 60-day warranty
and for $250 can get an additional 3-year warranty. D. Miklos asked if the total of $4,845.25
included the $900 discount. A. Bias answered yes, they are getting a huge discount on the NVR.
D. Miklos asked if the NVR has been used in the city and the [T Department has been maintaining
it. A. Bias said he didn't get that specific. H. Riddle said her only question is how old itis. A. Bias
said they can get a new one too, but it would add to the cost. L. Drouhard said he is not ready to
make a decision on it. D. Miklos asked if the IT Department would maintain it. A. Bias answered
yes. D. Miklos asked if there was a cost associated with the monthly maintenance. A. Bias said
only if they had to come out to fix 2 camera or something like that. If they want to eventually add
cameras to McGarvey's they will need to add a firewall.

D. Miklos asked L. Drouhard besides cost, what is his hesitation on this. L. Drouhard said it has
been an expenstve year with the McGarvey's Landing project and based on his last couple years,
he thinks it is too early to go around spending $5,000. For instance, two years ago they were really
close to buying new docks. A. Bias said they need new docks too. L. Drouhard said they will most
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likely need to make tough decisions whether they need a cheaper shortcut to cameras or no
cameras so he wants to make sure they are all focused on what is the most important goal and
they probably can't do it all. D. Miklos asked how integral the cameras are to the operations. A.
Bias answered they have been operating without cameras. D. Miklos said if they had cameras
pointing in different areas, you could use your assets as opposed to having people waiting there
for boaters to come in. There was an operatjonal aspect to it. A. Bias said that would still apply.
D. Miklos said he would be in favor of it, and he knows it is pricey but since they have gotten into
the tech realm with the city everything has gone up exponentially.

D. Miklos asked if this would be a project for this year's budget or next year's budget and how the
installation would work. A. Bias said if they are in favor but want to put it off to next year, they
just have to know the price can fluctuate and they might not have the discount. H. Riddle said
she would like to know how old the NVR is because she doesn’t think they should be buying an
old system. D. Miklos asked him to clarify those issues with the IT Department and send it with
the quote to Melanie.

Arron Bias said they had some repairs on Baby Blue completed by Valley Harbor which cost
$408.03, and Blue is now running fine. They are starting to question having it because they have
only used it ewice this year and they threw $400 at it. D. Miklos asked if they ran ethanol fuel in
it. A. Bias said he is not entirely sure. D. Miklos said it sounds like it is a potential fuel quality
issue because ethanol eats lines and connectors and if they are getting fuel from Speedway that
has ethanol in it, and it just sits it will keep eating it up. They should get the ethanol free marine
fuel especially if it is going to sit and they are not running it.

Arron Bias reminded the board of the septic pump failure they discussed last meeting. Right now,
they have a refurbished pump installed but there is the option of getting a new pump which would
last longer than the refurbished pump. After looking at everything he would suggest going with
the new pump at $3,425.00 which needs approved and does include a warranty.

L. Drouhard asked if wastewater lend the pump to them. A. Bias answered yes. L. Drouhard asked
when they wanted it back. A. Bias said they don’t seem like they are in a real hurry, but the options
are to pay them for the pump or pay for the new pump with the right fit which would be installed
by Strittmather, D. Miklos said they already have $720 invested in the installation of the
refurbished pump. A. Bias answered yes, it was an emergency installation for the restrooms. A.
Bias said the $3425 for the new pump is already built into his carryover projections so it wouldn’t
affect that atall. L. Drouhard said with the refurbished pump that was already there - they could
save quite a bit of money if they just pay the $1500 and bought the refurbished pump which would
probably last a while. D. Miklos asked if it was the right kind of pump that was in there now. A.
Bias answered yes, everything is operating as it should. D. Miklos asked what the difference in
technology is. A. Bias said it is how they hook it up - right now if they got a new pump installed,

they would have to get the pump installed but also the connectors so regardless if they ever replace
the pump they would have to get the connections replaced with it because the new septic pumps
are using a different way to connect everything so it is from that standpoint. D. Miklos asked how
long the old pump has lasted he doesn’t recall they have replaced it since he has been on the board
and in the grand scheme of things it is a low use system they are only operational 5 months a year
and only busy a few days a week. L. Drouhard said he didn’t know if they needed to make a
clecision tonight, but he is in favor of saving $1900 and using the refurbished pump that is already
installed. D. Miklos said he sees both sides of the equation and they can take the difference from
the refurbished pump and roll it into the camera system.

L. Drouhard MOVED; D. Miklos seconded to approve the purchase of the already installed purnp
at $1500.00. Roll Call Vote 3 YEAS. MOTION CARRIED.
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Arron Bias said they are still having printer issues, and he sent a few models to the IT Department
to look at and he will get a response back to him so he should have an update on that by the next
board meeting, Antifreeze has been ordered and delivered for the 2025 winterization.

(Clarion Drive:

Arron Bias said they need to do a little work in the parking lot with new signage and posts. In the
parking lot, the bumpers need to be reset and bolted into the asphalt and some minor clean up
needs to be completed along with striping parking spaces. Overtime, those bumpers were pushed
back and when people pull up, they run right into the signs and posts so they have all been hit by
cars. Whether they start the process this year, or the spring they want to acknowledge they want
to do something there. L. Drouhard said it should be done in the spring after the snow has been
plowed. D. Miklos asked if the parking issues there that have plagued them in the past have been
better this season. A. Bias said the beginning of the season was rough but after the season began
and everything was set in stone, they are staying on the side they let them park at currently. It
has been better this season. They had an issue with the sign being moved but they spray painted
a square and the sign has not been moved since.

Events:

Arron Bias updated the board that the current sales for the kayak raffle are $1,350. He has not
received any further update on the date they will be doing the celebration of the park with the
drawing. As they are waiting for a date, it gives them more time to push ticket sales and there will

be another Third Thursday.

L. Drouhard said he and Peter have a couple additional potential pledges for the Planter
Dedication but there is nothing set in stone.

Miscellaneous Financial:

Arron Bias reported on an email he received by Amy which explained the end of the year purchases
which must be made by November 21, 2025, and no additional orders can be placed. City Council
is also requiring three readings for any modifications to the budget so that could take up to six
weeks but there is nothing affecting them in that area he just wanted to acknowledge it.

The new five-year leases are coming up and he needs approval. In the past they have done five-
year increments with a $10 increase every year so you can see hetween Parson'’s, Boat Club, and
D&M what the firs year price would be verse the fifth year price. He just needs approval so as
they make the new leases he has everything he needs approved. L. Drouhard asked what D&M
Vermilion owned. A. Bias answered it is Chez Francios.

D. Miklos MOVED; L. Drouhard seconded to approve the five-year leases with the $10 increases
per year over the lifespan of the leases for the street ends. Roll Call Vote 3 YEAS. MOTION
CARRIED.

Arron Bias said they are looking at their pedestals and they do not have any backstock they have
run through everything while repairing their pedestals, so they need to have some 50amp breakers
and 30am breakers, so they have them in stock to replace when the marina is busy. They need
some face plates now so he will be ordering those within his $500 limit. L. Drouhard said if those

are things he needs, they need to get them.



D. Miklos MOVED:; H. Riddle seconded to approve the purchase of pedestal backstock items in
the amount of $1,248.14. Roll Call Vote 3 YEAS. MOTION CARRIED.

L. Drouhard mentioned last Friday when the wind was blowing out of the west and the water
level was low, a local resident that attends a lot of their meetings to talk about dredging - he still
hasn’t gotten the information about the dredging company that won't call him back but his 27-
foot boat was half in the mud.

ADJIOURNMENT:

Chairperson Larry Drouhard adjourned the meeting upon no further discussion.

Next Meeting: Thursday, October 9, 2025 - 6:30 p.m.

Location: Vermilion Municipal Court Complex, 687 Decatur Street, Vermilion, Oh.

Transcribed by: Melanie Wood, Clerk of Council
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